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Lead From Your Position
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Kyle Kern, CBA

Manager

ILeader

* Executes Tasks
* Enforces Accountability

* Focuses on Processes

® Sets direction
* Builds people

* Shapes culture
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What can
you control?

What do el
you know?
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Leadership Has Direction

* Not one dimensional
) : - . Influen
. * You lead in multiple directions uenes

* Influence isn't limited by title

| Demonstrate Leadership

Take Initiative Mentor or Lead By Facilitate and Communicate Solve Problems Volunteer to Teach Outside
Support a Example Lead Meetings Effectively Lead and Event Your
Colleague Organization
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* Understand your control vs. your influence

Leadership * Good business decisions vs. good credit

decisions

as a Daily ]

Small actions lead to big impacts

PraCtiCC * How ate the relationships around you?
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ée ..when you stepped in as a leader.
Leadership
UﬂSCflpted P " ) What made it successful?
. %% Would you change anything?
Think of a
Time...
ﬁ When did someone really listen to you?
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Practical Framework

You don't need a title

You don't need permission

Take the initiative

Lead from where you are
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Questions?
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Kyle Kern
linkedin.com/in/kyledkern
Krissy Aeschbacher
krissy.Aeschbacher(@maverik.com
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