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BUILDING ON THE 
CONVERSATION:

THE NEXT CHAPTER FOR 
EMERGING CREDIT LEADERS

AGENDA

AGENDA
• Developing a Leadership Mindset and Strategic Voice 

• Expanding Your Professional Network and Visibility

• Overcoming Early-Career Obstacles and Building 

Confidence

• Influencing Organizational Culture and Decision-Making

• Charting a Sustainable Career Path in Credit 

Management
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DEVELOPING A 
LEADERSHIP MINDSET 
AND STRATEGIC VOICE
• S H I F T  F R O M  O P E R A T I O N A L  T O  S T R A T E G I C  T H I N K I N G

• B U I L D  A  L E A D E R S H I P  M I N D S E T

• F I N D  Y O U R  S T R A T E G I C  V O I C E

• B U I L D  R E L A T I O N S H I P S  A C R O S S  T H E  O R G A N I Z A T I O N

• C O N T I N U O U S  L E A R N I N G

EXPANDING YOUR 
PROFESSIONAL NETWORK AND 

VISIBILITY
• L E V E R A G E  I N D U S T R Y  A S S O C I A T I O N S  A N D  E V E N T S

• B U I L D  A  S T R O N G  L I N K E D  I N  P R E S E N C E

• S P E A K  A N D  W R I T E

• I N T E R N A L  V I S I B I L I T Y

• S T R A T E G I C  N E T W O R K I N G
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OVERCOMING EARLY CAREER 
OBSTACLES AND BUILDING 

CONFIDENCE
• G E T  C O M F O R T A B L E  W I T H  B E I N G  U N C O M F O R T A B L E

• A D V O C A T E  F O R  Y O U R S E L F  E A R L Y  A N D  O F T E N

• D O N ’ T  W A I T  T O  L E A D

INFLUENCING 
ORGANIZATIONAL CULTURE 

AND DECISION-MAKING
• A L I G N  C R E D I T  W I T H  O R G A N I Z A T I O N A L  V A L U E S

• B E C O M E  A  T R U S T E D  A D V I S O R

• I N F L U E N C E  T H R O U G H  D A T A  A N D  S T O R Y  T E L L I N G

• B U I L D  C R O S S  F U N C T I O N A L  R E L A T I O N S H I P S

• M O D E L  T H E  C U L T U R E  Y O U  W A N T

• P A R T I C I P A T E  I N  S T R A T E G I C  C O N V E R S A T I O N S

5

6



NACM Credit Congress Session 38037 5/16/2026

CHARTING A SUSTAINABLE 
CAREER PATH IN CREDIT 

MANAGEMENT
• M A S T E R  T H E  F U N D A M E N T A L S

• D E V E L O P  S T R A T E G I C  S K I L L S

• I N V E S T  I N  L E A D E R S H I P  D E V E L O P M E N T

• B U I L D  Y O U R  P R O F E S S I O N A L  B R A N D

• E X P A N D  Y O U R  N E T W O R K

• P L A N  F O R  C A R E E R  P R O G R E S S I O N

• S T A Y  F U T U R E - R E A D Y

CHALLENGES & SUCCESSES
• CHALLENGES 

• BALANCING WORK AND LIFE

• BUILDING TRUST AND CREDIBILITY

• OVERCOMING FEAR OF FAILURE

• SUCCESSES

• DEVELOPING A STRONG PERSONAL BRAND

• BUILDING HIGH PERFORMING TEAMS

• CREATING A POSITIVE IMPACT 
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WHAT DO YOU THINK?
WHAT ARE SOME OTHER CHALLENGES AND SUCCESSES OF EMERGING LEADERS

THANK YOU
Brittany Acone

Brittany.Acone@sifp.com

Dallas Kleiboeker

dkleiboeker@mfa-inc.com
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