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Doing Business in Latin America:
Challenges when Extending Credit
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Nerio Gonzalez CICP, Global Credit & Collections, APL Logistics
Dat 9, 2025
2

Agenda

* Region Overview

* Credit Risk Management in Latin America

* Navigating Legal and Regulatory Challenges

« Building Strong Partnerships and Networks

* Review of selected countries

Region Overview

* Latam’s Challenges

* Economic Landscape

* Trade Opportunities

* Cultural Considerations
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Latam’s Challenges

* Market Fragmentation
* Cultural Diversity

* Complex Regulations
* Dynamic Environment

* Evolving Market
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Economic Landscape

GDP Growth

Growth Continues to Lag Relative to Other Regions
. Growth by region
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Economic Landscape Inflation Pe

b. Annual core inflation (percent, year-on-year)
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Economic Landscape
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Trade Perspectives
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Trade Perspectives

Exports by destination and sector in 2023

5 e S o T M
W dgikatureandfoed  Manufachaing % Miningand fls = Miscelaneous  Stone, s and wood

aribbean Aprl 2025

Trade Perspectives

Latin America Has Become a Remittance dependence: From
$190B-a-Year Services Market Mexico to Brazil
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Cultural Considerations

* Directness

* Punctuality

* Personal Relationships

* Hierarchy

* Sports fanatism is almost a religion

* Greetings

* Is ok to talk about politics

Credit & Risk Management in Latin America

* Creditworthiness Assessment

« Currency Risk

* Payment Terms & Methods

Credit & Risk Management in Latin America

* Creditworthiness Assessment

* The importance of onboarding your customer

 Credit History

* Financial Stability

« Trade References

* Market Perspective
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Credit & Risk Management in Latin America

Latin America-Top 5
Top 5 Audit Priorities
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Credit & Risk Management in Latin America

Latin America- Top 5 per Industry
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Credit & Risk Management in Latin America

Latin America - Top 5 Audit Priorities per Industry
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Credit & Risk Management in Latin America

* Currency Risk

* Volatility of Latam Currencies

* Hedges availability

* Open versus Closed FX economies

1) hitps/fgfmag com/economics policyregulation/latin-america-dollarzation-debate

Credit & Risk Management in Latin America

* Currency Risk

= MXN 11.57% 157%

) = BRL 6.15% 033%
\ e 18.19% 81.61%
cop 14.03% 338.58%
- ARS 1,606.84% 385.04%

Credit & Risk Management in Latin America

* Payment Terms & Methods
* Common open accounts terms
* LOC usage
* External financing agencies
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Navigating Legal & Regulatory Challenges

* Regulatory Environment
« Extremely formal regulation
* Low flexibility
+ Legal system is usually very slow

* Contract Enforcement
* Apostilled signatures
+ Digital signature not valid in some countries
+ Adraft/IOU/Pagaré is your best friend

+ Documentation Requirements
« Credit App signed by Legal Representative
« Bylaws
+ TaxID
+ POA

Building Strong Partnerships & Networks

* The Role of Local Partners

* Due Dilligence

* Negotiation Tips
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