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Doing Business in Latin America:    
Challenges when Extending Credit

Agenda

• Region Overview

• Credit Risk Management in Latin America

• Navigating Legal and Regulatory Challenges

• Building Strong Partnerships and Networks

• Review of selected countries

Region Overview

• Latam’s Challenges

• Economic Landscape

• Trade Opportunities

• Cultural Considerations
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Latam’s Challenges

• Market Fragmentation

• Cultural Diversity

• Complex Regulations

• Dynamic Environment

• Evolving Market

Source: 
https://www.citigroup.com/global/insights/commercial-
bank/latin-america-a-new-era-of-opportunity

Economic Landscape

Source: World Bank: Economic Review, Latin America and the Caribbean April  2025

GDP Growth

Economic Landscape GDP Growth %
2021 - 2024

Source: World Bank: Economic Review, Latin America and the Caribbean April  2025
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Economic Landscape Inflation Perspective

Source: World Bank: Economic Review, Latin America and the Caribbean April  2025

Economic Landscape FX Behavior
2024-2025

Source: World Bank: Economic Review, Latin America and the Caribbean April  2025

Trade Perspectives

Source: World Bank: Economic Review, Latin America and the Caribbean April  2025
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Trade Perspectives

Source: World Bank: Economic Review, Latin America and the Caribbean April  2025

Trade Perspectives

Cultural Considerations How do you say T-shirt in
Latam’s Spanish?
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Cultural Considerations

• Directness

• Punctuality

• Personal Relationships

• Hierarchy

• Sports fanatism is almost a religion

• Greetings

• Is ok to talk about politics

Sources:
1) https://www.spanish.academy/blog/10-differences-in-latin-culture-compared-to-u-s-culture/
2) https://www.apa.org/monitor/jan05/considerations
3) https://study.com/learn/lesson/latin-american-culture-traditions.html
4) https://global.payroll.org/publications-resources/Global-Payroll-Magazine/april-2016/take-time-with-people-of-latin-american-cultures

Credit & Risk Management in Latin America

• Creditworthiness Assessment

• Currency Risk

• Payment Terms & Methods

Credit & Risk Management in Latin America

• Creditworthiness Assessment

• The importance of onboarding your customer

• Credit History 

• Financial Stability

• Trade References

• Market Perspective 

Sources:
1) https://www.wtwco.com/en-ca/insights/2023/12/managing-credit-risk-in-latin-america
2) https://www.cxcglobal.com/blog/employer-of-record-eor/risk-management-compliance-latin-america/
3) https://www.theiia.org/globalassets/site/foundation/latest-research-and-products/risk-in-focus/2025/latin-america-risk-in-focus-2025-hot-topics.pdf
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Credit & Risk Management in Latin America

Source:
1) https://www.wtwco.com/e

n-
ca/insights/2023/12/mana
ging-credit-risk-in-latin-
americahttps://www.theiia
.org/globalassets/site/foun
dation/latest-research-
and-products/risk-in-
focus/2025/latin-america-
risk-in-focus-2025-hot-
topics.pdf

Credit & Risk Management in Latin America

Source:
1) https://www.wtwco.com/e

n-
ca/insights/2023/12/mana
ging-credit-risk-in-latin-
americahttps://www.theiia
.org/globalassets/site/foun
dation/latest-research-
and-products/risk-in-
focus/2025/latin-america-
risk-in-focus-2025-hot-
topics.pdf

Credit & Risk Management in Latin America

Source:
1) https://www.wtwco.com/e

n-
ca/insights/2023/12/mana
ging-credit-risk-in-latin-
americahttps://www.theiia
.org/globalassets/site/foun
dation/latest-research-
and-products/risk-in-
focus/2025/latin-america-
risk-in-focus-2025-hot-
topics.pdf
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Credit & Risk Management in Latin America

• Currency Risk

• Volatility of Latam Currencies

• Hedges availability

• Open versus Closed FX economies

Sources:

1) https://gfmag.com/economics-policy-regulation/latin-america-dollarization-debate/

Credit & Risk Management in Latin America

Sources:

1) Yahoo Finance, own calculations

Volatility 5Y VarianceCurrency

1.57%11.57%MXN

0.33%6.15%BRL

81.61%18.19%CLP

338.58%14.03%COP

385.04%1,606.84%ARS

• Currency Risk

Credit & Risk Management in Latin America

• Payment Terms & Methods
• Common open accounts terms
• LOC usage
• External financing agencies

Source:

1) https://www.coface.ch/news-publications-insights/restrictive-credit-conditions-and-extended-payment-delays-weigh-on-latin-american-economy
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Credit & Risk Management in Latin America

Navigating Legal & Regulatory Challenges

• Regulatory Environment
• Extremely formal regulation
• Low flexibility
• Legal system is usually very slow

• Contract Enforcement
• Apostilled signatures
• Digital signature not valid in some countries
• A draft/IOU/Pagaré is your best friend

• Documentation Requirements
• Credit App signed by Legal Representative
• Bylaws
• Tax ID
• POA

Source:

1) https://www.dentonsmininglaw.com/navigating-legal-complexities-in-latin-american-mining-the-role-of-a-strategic-legal-diagnosis/

Building Strong Partnerships & Networks

• The Role of Local Partners

• Due Dilligence

• Negotiation Tips
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