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Credit Modeling: Using AI to 
Improve Performance

Agenda AI Defined - Education 

Strategy Assessment

Current State and Usage

Implementation

Policy and Controls

Recap and Discussion
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Organizations are already 
using AI in Credit 
Management
• Credit Decisions

• Research
• Flag Policy violations or missing data
• Draft base credit memos

• Portfolio Monitoring
• Automate routine performance monitoring
• Early Warning
• Portfolio Optimization

• Other Use
• Example: Prepopulate Climate Risk 

Questionnaires
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Other Common Uses

• Supply Chain Disruption - Prediction
• Fraud detection –especially credit card and insurance
• Sales Force – Contact Management
• Pricing Optimization
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AI is a broad term that is overly used

• Chat GPT sets record for fastest growing user base
• Alphabet Soup

• AI
• Generative AI
• Deep Learning
• NLP
• GANs
• Transformer Models
• Synthetic Data

• Implications of DeepSeek
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What is AI?
I asked ChatGPT
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Key Concepts

• LLM – Large Language Models
• Large Number of Parameters
• ChatGPT – (Generative Pretrained Transformer) – billions and even trillions of 

parameters
• Training on  Massive Datasets
• Contextual Understanding
• Text Generation
• Specialization and Fine Tuning

• Training the Model
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Models are trained to learn from data

• Data Collection
• Data Processing
• Multiple Models

• Linear Regression
• Neural Networks
• Decision trees
• Support Vector Machines

• Training Sets and Teaching Sets
• Synthetic Data
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Risks

• Data Accuracy
• Bias and Discrimination
• Loss of Privacy
• IP Infringement
• Control and Accountability
• Security Concerns
• Overdependence
• Misinformation and Manipulation
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Assessment and Strategy – What are the Use 
Cases?
• Personalizing Trade Terms

• AI can analyze customer behavior
• Allows you to customize volume discounts, payment terms or delivery 

conditions

• Analyzing Market Trends and Competitor Data
• Analyze Performance of Suppliers 
• Analyze Financial Data
• Flag Potential Issues
• Dynamic Payment Options
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Build or Buy It

• AI CRM Systems – Salesforce or Hubspot
• Pricing Systems – PROS or Dynamic Pricing
• Contract Management Platforms – Docusign or Ironclad
• Supply Chain AI Tools – Oracle or Llamasoft
• Credit Scoring – CreditRiskMonitor, Kabbage, D&B

This is a sampling and not meant to be a comprehensive list
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Benefits of AI for Credit Analysis

• Accuracy
• Speed
• Incorporate Alternative Data
• Cost Effective
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Implementation – Safety and Scale

• Move beyond ad hoc approach
• AI Roadmap

• Integrate with business strategy, systems and processes

• Secure the technology
• Governance, Audit and Validation
• Dynamic and Upgradable
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Use Cases
The Better the Question – The better the Result
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I am meeting with the CFO of AAP
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GROK 
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Discussion
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