Credit Congress Session 37045 4/14/2025

YA .- WA .
CREDIT CONGRESS
& EXPO ( Jouela"

Communication’s Impact on
Company Culture

Presented by: Tracy Mitchell, CBA and Somer John
Date: May 20, 2025
Session: #37045

Communication’s

Impact on
Company Culture




Credit Congress Session 37045 4/14/2025

Did you know.......?

e Poor Communication Costs Companies Billions

A study by The Holmes Report found that poor communication costs companies $37 billion annually in lost
productivity. On average, organizations lose $62.4 million per year due to inadequate communication.

This includes wasted time clarifying misunderstandings, fixing errors caused by miscommunication, and
missed opportunities.

e Managers Are the Gatekeepers of Communication

Poorly trained managers who fail to communicate effectively can create a ripple effect of low morale and
disengagement across teams.

A Gallup study found that 70% of the variance in employee engagement is attributable to managers.

Did you know (cont).......?

*  Physical Presence Isn't Always Necessary

Remote workers report feeling more engaged and productive when companies prioritize digital communication
tools and virtual check-ins.

A 2021 Buffer survey found that remote employees who communicated effectively with their teams were 22% more
likely to say they were happy with their jobs compared to those who didn’t.

e Communication Style Affects Mental Health

Poor communication styles (e.g., overly critical or vague feedback) significantly impact employees' mental health.
50% of workers in a 2023 Workplace Communication Survey reported feeling anxiety due to unclear instructions.

On the other hand, empathetic communication improves emotional well-being and reduces workplace burnout.
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What is Company
Culture?

e Shared beliefs, values, and behaviors that
characterize members of an organization —
CultureAmp.com

e Personality of your company
¢ Influences -

e Team interaction

¢ Decision making

e Approach to work
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Values

Innovation: Encouraging creativity and new
ideas.

Integrity: Honesty and ethical behavior.

Customer Focus: Prioritizing customer
satisfaction.

Teamwork: Collaboration and mutual
support.

Excellence: Striving for high standards and
continuous improvement.

Source: Investopedia:
https://www.investopedia.com/terms/c/corporate-

culture.asp

Beliefs

Belief in employee empowerment
and autonomy.

Belief in the importance of work-life
balance.

Belief in the company's mission and
its impact on the world.

Source: Workhuman:
https://www.workhuman.com/topics/company-culture/
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Open and honest communication.
Respectful and inclusive interactions.

Celebrating successes and learning

Behaviors e
Taking initiative and ownership of
work.

Source: Great Place To Work:
https://www.greatplacetowork.com/resources/elements-of-
company-culture

Culture, Engagement,
and Productivity




Credit Congress Session 37045 4/14/2025

Increased Engagement

Sense of Belonging: A strong culture fosters a sense of community and
belonging, making employees feel valued and connected.

Motivation: Shared values and a clear purpose can motivate
employees to go the extra mile.

Empowerment: When employees feel trusted and empowered, they
are more likely to be engaged and take ownership of their work.
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Increased Productivity

Alignment: A strong culture aligns employee behavior with company goals, leading
to greater efficiency and effectiveness.

Innovation: A culture that encourages creativity and risk-taking can lead to new
ideas and improved products or services.

Reduced Turnover: Engaged employees are less likely to leave the company, reducing
turnover costs and maintaining institutional knowledge.

Better Customer Service: A customer-centric culture can lead to improved customer
satisfaction and loyalty.

Source: https://lattice.com/articles/what-is-company-culture
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Success Story

* Best Practices:

o The company is renowned for creating a “happiness crew” that focuses on
maintaining a close-knit culture among employees.

o New hires from around the globe attend a training session that assists them in
building relationships and learning about the company and its culture before
starting their first day. They are paired with a mentor for all the learnings

concerning company culture and outreach.
o |t makes a continuous and conscious effort to evolve the culture and company hand
in hand.

o The company organizes events where employees can bring their children or parents
to work, allowing colleagues to meet those who inspire their teammates.

Internal Communication

Facilitating
knowledge sharing
and information
flow.

Building trust and
rapport among
colleagues.

Aligning teams
towards common
goals.

Improving
employee morale
and motivation.
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External
Communication

Communication Channels

Phone calls

The Customer Experience

Social
media

A 4

Customer Service Excellence

Email Live chat

In-person
interactions

Communicating
Successfully
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ACTIVE LISTENING: \\[0]\\V/3{:7:\R EMOTIONAL PERSONALITY TYPES
LISTEN TO HEAR, NOT COMMUNICATION: INTELLIGENCE (EQ): & COMMUNICATION

TO ANSWER. WATCH FOR CUES AND UNDERSTAND YOUR STYLES: ADAPT YOUR
CLUES. EMOTIONS AND THE COMMUNICATION STYLE TO

EMOTIONS OF OTHERS. EFFECTIVELY INTERACT

WITH INDIVIDUALS WITH

DIFFERENT
COMMUNICATION
PREFERENCES.

Difficult
Conversations

o Active listening

- Empathy and understanding
o "I" statements

o Finding common ground

o Conflict resolution strategies

10
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Tools & Technology

01

Communication
Platforms: (e.g.,
Slack, Microsoft
Teams)

Thank you

Tracy Mitchell
Somer John

www.trinitylogistics.com

02

Knowledge
Management
Systems: (e.g.,
Confluence,
SharePoint)

03

Customer
Relationship
Management (CRM)
Systems: (e.g.,
Salesforce, HubSpot)

4/14/2025
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