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An Economic Update: What’s 
Next?
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The Macroeconomy
Inflation waning, growth steady, yet…
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Inflation is waning, but the ride isn’t smooth
Also, falling inflation ≠ falling prices

Consumer Price Index
SA, Annual % change
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All Items Core: All Items Less Food & Energy

Personal Consumption Expenditures Price Index
SA, Annual % change – Fed Preferred Metric

Source: AC Cutts & Associates, U.S. Bureau of Labor Statistics, Federal Reserve Bank of St Louis (FRED). Data through April 2024. 
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Super Core: Core less Shelter Fed Target Rate
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While the economists & the Fed care most about recent core & 
super core inflation, Consumers care costs of necessity items

Consumer Price Index

Source: AC Cutts & Associates, U.S. Bureau of Labor Statistics
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What economists talk 
about…

What Consumers talk about…

Cumulative % change, January 2021-April 2024, SAChange since a year ago, SA
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This round of tightening by the Fed is the most 
aggressive in the modern, post-Volcker period

Highest average monthly pace of increases over total 
period of tightening

0.27%

0.16%

0.13%

0.16%

0.20%
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0.15%
0.17%

0.08%

0.31%

Highest total change since 1977-1981 tightening 
rounds

Source: AC Cutts & Associates, Federal Reserve Bank of St. Louis (FRED), chart on left is the total change in the monthly Fed Funds Effective Rate divided by months from first increase to final; chart on right is 
the total change in the monthly Fed Funds Effective Rate (end of month).
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Would Fed rate cuts be stimulative? No.

Monetary policy acts with a lag - cuts will not yield quick relief

Fed Funds Effective Interest Rate, NSA, %
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Rate if 100 bps of cuts in 2024

Equal to Jan’23

Select interest rates, NSA, %

Source: AC Cutts & Associates, Board of Governors of the Federal Reserve System, Freddie Mac, Federal Reserve Bank of St Louis (FRED), Bankrate (used with permission) 
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What the yield curve has to say: Recession prob at 
50%, about 10 ppts higher than economist surveys
Treasury Term Spread: 10-year bond rate – 3-month 

bill rate (monthly average, %, NSA)
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Source: AC Cutts & Associates, Federal Reserve Bank of New York, data through April 2024
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Yield curve is inverted
meaning short term interest 

rates exceed long term

Normal yield curve
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Federal deficit as a share of GDP remains disconnected 
from pre2016 trend

Federal Deficit as a % of GDP vs. the Unemployment Rate

Source: AC Cutts & Associates, U.S. Bureau of Economic Analysis, Federal Reserve Bank of St Louis (FRED) 
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Unemployment Rate, %, Annual Average
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Labor markets show few ill effects of Fed monetary 
tightening so far – Recent trends indicate some slowing

Source: AC Cutts & Associates LLC, U.S. Bureau of Economic Analysis, U.S. Bureau of Labor Statistics. Orange/red data are pre pandemic, blue/teal are two years post pandemic onset.

Payroll Employment has slowed & Unemployment rate is rising, but slowly
Monthly change in payroll employment 1000s, SA (left axis), and unemployment rate, %, SA (right axis)
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Despite low sentiment, in surveys consumers indicate they are 
mostly doing okay, but their communities and the nation are not

Federal Reserve Survey of Household Economics and 
Decisionmaking: All Adults
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Own Finances
(doing at least okay)

Local economy
(good or excellent)

National economy
(good or excellent)

Primerica’s Financial Security MonitorTM:
Middle Income Households (income $30k-$130k/year)

Source: AC Cutts & Associates LLC, Board of Governors of the Federal Reserve System, Primerica Financial Security Monitor Survey (used with permission)
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Wealth effects explain the growing disconnect between 
disposable income and consumer spending

Real disposable income and personal consumption 
expenditures in $T, SAAR vs 2017-2019 trends
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Real Personal Consumption Expenditures

Household liquid assets and home equity, in $T, NSA
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Source: AC Cutts & Associates LLC, Bureau of Economic Analysis, Board of Governors of the Federal Reserve System, St. Louis Federal Reserve Bank (FRED) 
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44% nominal rise in liquid 
assets & home equity 

since end of 2020

Home Equity +64%

Equities & 
Mutual Funds +37%

Deposits, MM, 
& Bonds +34%

Bankruptcy filings declined sharply in 2020-21 but 
started rising again in 2H 2022

Nonbusiness (Personal) Bankruptcy Filings, NSA
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Source: AC Cutts & Associates, United States Courts
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The NACM Credit 
Manager’s Index

The good, the bad, and the vexing…
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NACM Combined CMI is showing economic expansion 
though it is trending around non-recession lows

Source: National Association of Credit Management. Regarding accounts receivables, favorable factors are sales, new credit applications, dollar collections, and amount of credit extended. Unfavorable factors are rejections of credit 
applications, accounts placed for collection, disputes, dollar amount of receivables beyond terms, dollar amount of customer deductions, and filings for bankruptcies. Unfavorable factors are included on an inverse scale so that a 
rise in an unfavorable factor causes a decline in the CMI index.
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NACM Credit Managers’ Index, Combined Manufacturing and Services
SA (>50 = Expansion, <50 = Contraction)
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The number of respondents to the CMI survey is 
only 70% of what it was in 2018-19

Average Number of CMI Survey Respondents 

315 306 330 277 257 243 211 187 191

382 374 362
323 317 288

258 246 270

697 680 692
600 574 531

469 434 461

2016 2017 2018 2019 2020 2021 2022 2023 2024
YTD

Manufacturing Service

• The statistical integrity of 
the CMI depends on 
sufficient numbers of 
respondents

• Additional cuts cannot be 
done without sufficient 
numbers – eg, 
Construction or Metals 
CMI indexes

Source: National Association of Credit Management.
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Manufacturing Sector
In Expansion 48 Months

41
44
47
50
53
56
59
62
65

Ja
n-

19
Ap

r-
19

Ju
l-1

9
O

ct
-1

9
Ja

n-
20

Ap
r-

20
Ju

l-2
0

O
ct

-2
0

Ja
n-

21
Ap

r-
21

Ju
l-2

1
O

ct
-2

1
Ja

n-
22

Ap
r-

22
Ju

l-2
2

O
ct

-2
2

Ja
n-

23
Ap

r-
23

Ju
l-2

3
O

ct
-2

3
Ja

n-
24

Ap
r-

24

Service Sector
In Expansion 48 Months

NACM Credit Managers’ Index
SA (>50 = Expansion, <50 = Contraction)

The Service and Manufacturing CMI’s are similarly 
trending – both indicate expansion

Source: National Association of Credit Management.
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NACM Services Sector unfavorable factor index has 
been in contraction since November 2022

Source: National Association of Credit Management. Index values >50 = Expansion, <50 = Contraction. Indexes are seasonally adjusted.
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Unfavorable Factors Index
In Contraction 24 Months
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Accounts Placed for Collections
In Contraction 24 Months
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Dollar Amount Beyond Terms
In Contraction 13 Months
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Accounts Placed for Collections 
In Contraction 10 Months
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Dollar Amount Beyond Terms 
In Expansion 1 Month
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Unfavorable Factors Index 
In Expansion 1 Month

NACM Manufacturing Sector unfavorable factor index has 
been bouncing between expansion and contraction

Source: National Association of Credit Management. Index values >50 = Expansion, <50 = Contraction. Indexes are seasonally adjusted.
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Bright Query
Bringing new insights from business financial 

information

BQ U.S. DATA
U.S. COMPLETE COVERAGE

✔ 5K PUBLIC FIRMS

✔ 74M PRIVATE FIRMS

✔ 97M LEGAL ENTITIES

✔ 291M LOCATIONS

✔ FAMILY TREE

✔ 154M EMPLOYEES

✔ 150M OFFICERS

✔ 90K JURISDICTIONS

What is Bright Query?
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Coming Soon

The Evolving Threat of 
Fraud in B2B Trade

A new NACM & Bright Query white paper
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There are more than 74M businesses in the US 
but not all are legit

Source: “The Evolving Threat of Fraud in B2B Trade” NACM and Bright Query White Paper

23

Out of the 74M businesses in the US, only 2.35M of them 
have a commercial address, verified EIN, and are active

Source: “The Evolving Threat of Fraud in B2B Trade” NACM and Bright Query White Paper
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How do we know if a company is legit?

Source: BrightQuery
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How do we know if a company is legit?

Source: BrightQuery
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How do we know if a company is legit?

27

Some types of businesses are less likely to be a 
front for fraud than others

Source: BrightQuery

28



6/20/2024

15

Some types of businesses are more likely to be a 
front for fraud than others

Source: BrightQuery
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Fraudsters are birds of a feather – they are not 
equally distributed across the US

Source: BrightQuery

30



6/20/2024

16

Fraudsters are birds of a feather – they are not 
equally distributed across the US

Source: BrightQuery
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Disclaimer
Opinions, estimates, forecasts and other views contained in this document 
are those of AC Cutts & Associates LLC and are subject to change without 
notice.  Although AC Cutts & Associates LLC attempts to provide reliable, 
useful information, it does not guarantee that the information is accurate, 
current or suitable for any particular purpose. 

© 2024 by AC Cutts & Associates LLC; data from private sources is 
copyrighted by the original publisher. Information from this document may be 
used with proper attribution. Alteration of this document is prohibited. 


