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End-to-End Context

Results that matter™

Solutions Dedicated to Credit-to-Cash Management

Deduction & Dispute Trade Promotion Automated Cash Credit & Collection
Workflow Settlement Application Workflow
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CREDIT-TO-CASH WORKFLOW

Validation Engine Robotic Process ey AT Electronic Invoice
Automation (RPA) Presentment & Payment
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Operational Challenges

What are your biggest challenges when dealing with claims or deductions?

Manually extracting claims information from portals and EDI
Manually tracking disputes

Manually validating trade deductions

Delays in reviews and approvals

Inflexible reporting from the ERP

Preventable deductions not acted upon

Other?

slido

V- What are your biggest challenges
when dealing with claims or
deductions?

(© Start presenting to display the poll results on this slide.
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Automation

What steps in the claims or deductions process have you automated?

Gathering support documents

Data extraction, including Optical Character Recognition
Deduction validation

Prioritization of research or follow ups

Routing for approvals

Dispute resolution automation

Bl tools for reporting and dashboards

Others?
slido
V- What steps in the claims or
o- deductions process have you
automated?

(© Start presenting to display the poll results on this slide.
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Deduction Trends

Trend in overall deductions dollars as % of sales in past 12 months

2023 menmerarconpnes AN

reporting that deductions
iere aahl Tz by i
r16% 2023 compared to 2021 24%
34%
@ Increased e Decreased o Stayed the Same e Increased o Decreased o Stayed the Same
*2023 Deduction Metrics Survey
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Technology & Automation

Use of 3" Party Technologies

2021: 43%
Use 3rd . )
32% Party Tech $500 mil $500 mil

2023 73%

2021 35% 75%

2021: 57%
2018 30% 58%
" 68%

@ Use 3rd party technology
@ Do not use 3rd party technology

*2023 Deduction Metrics Survey
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Technology & Automation

Use of 3 Party Technologies

Cash app pre-processing

Deduction workflow

POD / claims / document retrieval
Claims reconciliation & validation
Deduction reporting

Overall deduction management

Collections

Trade promotion management

Automation activities mentioned

OCR/ scanning

*2023 Deduction Metrics Survey ©2021 ®2023
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Technology & Automation

ROI for Automation....
How Do | Get Started?

o"‘"

Capital Collaboration Leakage Insights
Days Deductions « Elimination of manual « Recovery rates (i.e « Customer profitability to
1ding metrics lasks with customers (e.g measured from invalids) nanage relationships
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Automating Deductions
$80 Pay & $20 Deduction H

with Reasons I - ztomation 8%18 = assign, escalate, action

_—

Customer Remittance
Data Extraction

Time Goal: 10%

Valid Deduction Expense / Credit Memo

Write Off / Credit Memo

&

Deductions Policy Invalid Deduction

Dispute to Collections

Time Goal: gooA) ERP Updates &

ERP / Internal Systems

Reporting
\ $100 Invoice
carixa confidential / 11
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Part 1: Customer Data

Customer master
Credit line Items
Debit line items

Remittances

Confidential 13

Data Transformation

Bank Files - BAI, . N N Retrieve Payment
ACH, Wire, CTX, OCRoTFEE Extract oIl Details from Web
Documents Details from Email
Card Portals

Translate EDI Files — A
820, 812

9 Carixa

C CREDIT-TO-CASH WORKFLOW

@ Translate Balance
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Robotic Process Automation

D

Retrieve Reconstruct Reconcile Report

« Customer Portal Data « Structured and Loosely

Adjust

Exception for follow ups

- Debit Memo Structured Data + Cleanse « Retrieval success rates
« Shipping & Freight - Email «+ Map to ERP Data - Automated Delivery
- BOL - PDF « Attach to « Update data in Customer
- POD - Excel Dispute Records Portal - Disputes
« Other « Image to Text OCR Conversion « ldentify differences « Multiple Formats
« Data Extraction - Excel, CSV,TXT

RPA eliminates these steps when retrieving data

canxa Confidential / 15
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Microsoft Edige is being contrallad by autormatad test saftware.

amazon

Sign in
Email ar mobile phone number

Password Forgot your password?

Sign in

By continuing, yeu agree to Amazon's Conditions of
Use and Privacy Motie.

1 Kesp me signed in. Details =

4 b 00:01.48

o

=3

Optical Character Recognition

Flat File: Excel, CSV

OCR Cloud

ERP: database

Scanned, Printed or Handwritten

Republished Reports

Image with Text

Triggers in Workflows

Tabulation
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Video: Building a Robot — 38 Page Remittance in 43 seconds

Input Lines: 1155, Output Records: 271

<RF

Part 2: Validation

Deduction accrual from ERP/system data/external data
Remittance item matching to deduction accruals
Settlement of valid versus invalid

Research and workflow

20
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Auto Validate using Al

Expressions & Conditions
90% Valid
Policies Deductions
Approval

Remittance / X% automated
Shipping Data Y% manual

l

N Auto General
Tatc = Validator Ledger

ERP / Deals / l ; Resolution
Contracts i . ’ BOT / Analyst
Curate Research Exceptions . > Follow-Up
10% Invalid
Deductions

COI'XQ Confidential / 21
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TPM ERP Shipping Customers Banks

PROMOTION
HIERARCHY

Sales,
Invoice Data
&POS

Deductions/
Remittance/
Portal Data

General Ledger & Funds

90% Valid

Rules execution Rules execution Managed Exceptions Collections
(scheduled tasks) (scheduled tasks)

10% Invalid
Deal Creation Accrual to Reconcile Routing Settlement
Deal/Fund Deductions
carxa Legend: . Carixa Automation External Systems Manual Processes Confidential / 22
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‘ Video: Validator Funds, Deals, Exiressions \

carxa,

Live Video Recording

‘ Video: Validator Settlement of Deductions \

carxa,

Live Video Recording
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‘ Video: Validator Review of Deals and Fund Balances \

Live Video Recording
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Part 3: Exceptions

Manual research
Workflow approvals
Customer collections
Offsets

Back to the ERP

Confidential 26
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Workflow: Recovery of Invalid Deductions

« Speed of identification & escalation for resolution is key to success
» Integration of Cash App and Deduction Tracking Is Critical to Ongoing Success

Potential for recovery begins rapidly deteriorating
at this point if not acknowledged and committed
to repayment by the customer

< 30 Days Day 31-60 Day 61-90 > 91 Days
Identification at « Identify + Respond to any disputes Unresolved / no
cash + Research / attach documentation commitment:
. A + Communicate — + Obtaincommitmentfor =~ ——>»  Escalate internally at —
appllcatlon « Escalate repayment customer through
function + Pursue repayment + Escalate internally purchasing or finance
CRITICAL STAGE! l
Escalate disputes to key e ————— o
etermine internal responsible A P
stakeholders though workflow tools party(s) faction ftems fimelines Delaying identification
to resolve & response process
<:| until after 60 days
ESCALATE COMMUNICATION significantly diminishes
INTERNALLY recovery %
e Deploying workflow automation facilitates collaboration & speed Private & Confidentl /27

Assisted Workflow

Hem Lovel Workllows. Dema Client

— Automated
Workflows

Customer Level

Customer, category and reason code rules

Compliance with vendor manual terms

BCE BanencB

BFE Bank Feen

Autonomous rules for retrieval and upload

SwoHo.[1 | Toguer [0 | dors ster e ® ooc o
' i il it B e Automatic validation and tolerance write offs 4| smdte Fanayat Clusnager Cluser

Vit art? Ak Retuars Depwtent

4| DlEmstio Contacts Tempisie: -

Smart assignments & escalations

Multiple stakeholders informed

Al based prioritization tied to recoveries
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Part 4. Wrap Up

Extract
Validate
Transact

Track and Fix

To follow-up with the Carixa Team about this session, please reach out to
Monique Brown at mbrown@carixa.com or (908) 681-4508

CGI’XG Confidential / 30

5/9/2024

15



