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Introduction

Welcome to Inclusive Innovation: Cultivating Diversity Dynamics, led by instructor Sheri Tingle.
This lightening learning lab emphasizes the value of diversity and inclusion that goes above
and beyond the traditional inclusion content. The ten lightening lessons explore essential
strategies and practices that empower teams to embrace diversity at a different level.
Through the collection of the top ten ways to achieve diversity goals, we explore fifty real-life
scenarios and actionable insights that drive meaningful change and bring to life the skills in
your workforce!

The examples given have been collected over years of sharing these skills with companies
around the world. Let’s jump right into the Tingle Top Ten ways to leverage your team’s skills

and talents! 1
TINGLE
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= Defining Skills and Talents Beyond
Traditional Metrics

Traditional metrics often focus solely on technical skills or qualifications. However, it's
essential to recognize and value a broader range of skills and talents that individuals bring to
the table. These could include communication skills, problem-solving abilities, adaptability,
creativity, emotional intelligence, and leadership qualities. By expanding our definition of
skills and talents, we create opportunities for diverse contributions and innovation within
teams.

Five ways to integrate the recognition and value of diverse skills and talents into daily
project and team activities:

Diverse Task Assignments

When delegating tasks within the team, consider individuals' diverse skills and talents beyond
technical qualifications. Assign responsibilities that allow team members to leverage their
communication skills, problem-solving abilities, adaptability, creativity, emotional
intelligence, and leadership qualities. Rotate tasks to provide opportunities for skill
development and growth.

An HR employee with a passion for photography noticed that the company website
needed regular photo updates, typically handled by the IT department. Recognizing an
opportunity to contribute, they took on the task of supplying the IT team with new photos
each month. This became an official task with company time allocated to photo collection.

Collaborative Problem-Solving Sessions

Organize regular problem-solving sessions where team members come together to tackle
challenges collectively. Encourage brainstorming and idea-sharing, emphasizing the
importance of diverse perspectives and approaches. Recognize and value contributions that
stem from different skills and talents, fostering a culture of collaboration and innovation.

There was a dance squad holding a brainstorming session to come up with ideas for
novelty routine. Every idea was written down. The most laughed at idea of a “couch
potato” was almost not included in the list because it seemed too ridiculous. It ended up
as the theme used for the dance and won both a state and national championship.

Skill-Based Workshops and Training

Integrate skill-based workshops and training sessions into the team's schedule to enhance
capabilities beyond technical expertise. Offer opportunities for team members to develop and
refine communication skills, problem-solving techniques, adaptability strategies, creative
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thinking methods, emotional intelligence practices, and leadership behaviors through
interactive learning experiences.

Employees attend structured workshops and participants report back to the team with
their top 5 takeaways from the training. Using this approach the entire team benefits from
the training.

Feedback and Recognition Mechanisms

Implement feedback mechanisms that allow team members to recognize and appreciate each
other's diverse skills and talents on a regular basis. Encourage peer-to-peer feedback and
recognition for contributions related to communication effectiveness, problem-solving
prowess, adaptability in challenging situations, creative thinking abilities, emotional
intelligence in team interactions, and leadership initiatives.

A team created a sticky note board with a section dedicated to each team member. This
board was used in the weekly team meetings. At each meeting, team members were given
a pad of sticky notes. For each team member they wrote on a sticky note something they
wanted to recognize in each of the other team members. Not only did this give kudos to
one another, it created an awareness of one another.

Inclusive Decision-Making Processes

Involve team members with diverse skills and talents in decision-making processes at all
levels. Seek input and perspectives from individuals who bring different strengths to the table
when making project-related decisions. Ensure that diverse voices are heard and valued,
leading to well-rounded decisions that consider various factors and promote innovation
within the team.

A company was in the process of updating the website and sought out ideas from all
employees to revamp the layout. By incorporating various perspectives, they ensured the
final decision balanced user experience, branding, and technical feasibility, resulting in a
more innovative and effective design.
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i Recognizing the Value of Diverse SKkill
/ Sets in Team Performance

Diverse skill sets encompass a variety of backgrounds, experiences, and perspectives that
individuals bring to a team. These differences lead to richer discussions, more comprehensive
problem-solving, and greater creativity. By recognizing and leveraging diverse skill sets, teams
achieve higher levels of performance and innovation, ultimately driving success in their work.

Five ways to integrate diverse skill sets into daily project and team activities:

Lead by Example

Lead by example is a cornerstone of inclusive and diverse leadership styles, embodying the
principles of fairness, collaboration, and empowerment. By actively participating in team
activities alongside diverse team members, leaders demonstrate their commitment to
inclusivity and create an environment where everyone's contributions are valued. This
approach fosters trust and respect among team members, as they see their leader embracing
diversity and promoting equality firsthand. Leading by example sets a standard for behavior
and attitudes within the team, encouraging others to follow suit and embrace inclusivity in
their interactions and decision-making processes. Ultimately, inclusive leaders who lead by
example inspire greater engagement, creativity, and innovation among team members,
driving collective success and achieving organizational goals.

In a manufacturing company, the production manager actively participates alongside
team members with diverse skill sets in problem-solving sessions and process
improvement initiatives. When addressing quality control issues on the production line,
the manager collaborates with operators, technicians, and quality assurance personnel to
identify root causes and implement corrective measures based on their input. By leading
by example and actively engaging in cross-functional collaboration, the manager demonst
the importance of leveraging diverse skill sets to achieve excellence.

Cross-Functional Collaboration

Encourage cross-functional collaboration by involving team members with diverse skill sets in
project discussions and decision-making processes. Create opportunities for individuals from
different departments or areas of expertise to collaborate on tasks and projects. This leads to
a more holistic approach to problem-solving and innovation.

In a marketing agency, project teams were formed by involving individuals from different
departments, including marketing, design, and analytics, to work on client campaigns. By
bringing together diverse skill sets, such as creative thinking, data analysis, and strategic
planning, the teams were able to develop comprehensive marketing strategies that
resonated with clients' target audiences and achieved measurable results.
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Team-Based Training

Within the team, members collaborate to teach one another various skills, fostering an
environment of peer-to-peer learning. They organize informal training sessions focused on
enhancing diverse skill sets, covering areas such as communication, problem-solving,
creativity, and leadership development. By investing in this approach to skill development,
teams empower each other to leverage their diverse talents more effectively, ultimately
contributing to project success.

The team has a regular gathering where members take turns presenting a topic of personal
interest. These topics may be personal skills, hobbies, business skills, or any other item the
team member feels could benefit the group. These are short and only one person presents
at each gathering. The meeting could be to introduce a communication skill and give
members the opportunity to practice.

Diverse Perspectives in Meetings

Encourage team members to share their diverse perspectives and insights during team
meetings and discussions. Create a culture where different viewpoints are valued and
respected, and where individuals feel comfortable expressing their ideas. By incorporating
diverse perspectives into decision-making processes, teams make more informed choices and
generate innovative solutions.

During a strategy meeting at a consulting firm, team members were encouraged to share
their diverse perspectives on a client project. Consultants with backgrounds in finance
provided insights on economic trends, while those with marketing expertise offered ideas
for customer segmentation. Additionally, team members from different cultural
backgrounds shared unique insights into consumer behavior, enriching the discussion and
leading to more well-rounded strategic recommendations for the client.

Feedback and Recognition

Provide feedback and recognition to team members for their contributions that leverage
diverse skill sets. Acknowledge individuals who bring unique perspectives, innovative ideas,
and effective problem-solving approaches to the table. Celebrate the diversity of skills within
the team and highlight how it contributes to achieving higher levels of performance and
innovation in projects.

At a graphic design studio, the team leader regularly provided feedback and recognition
to team members for their contributions that leveraged diverse skill sets. For example, a
designer who incorporated innovative design elements inspired by their background in
architecture received praise for their creativity. Similarly, a team member with strong
problem-solving skills was recognized for proposing efficient workflow solutions that
improved project efficiency. By acknowledging and celebrating diverse contributions, the
team fostered a culture of appreciation and innovation.
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Ir)) Exploring the Intersectionality of

\ Skills and Identities
-

Intersectionality of skills refers to the concept that individuals possess a combination of skills,
experiences, and identities that intersect and interact with one another. It recognizes that a
person's skills are not isolated traits but are influenced by various factors such as their
background, education, work experiences, and personal attributes. Skills and identities
intersect in unique ways, shaping individuals' perspectives, experiences, and contributions
within teams. Understanding this intersectionality is crucial for creating inclusive
environments where all team members feel valued and respected. By acknowledging and
embracing the diversity of skills and identities within teams, we can foster collaboration and
creativity, leading to more successful outcomes.

Five ways to integrate the intersectionality of skills and identities into daily project and team
activities:

Inclusive Decision-Making

Ensure that decision-making processes within the team consider the intersectionality of skills
and identities. Encourage all team members to contribute their perspectives and experiences,
and actively seek input from individuals who may represent diverse backgrounds or identities.
By incorporating a range of viewpoints, teams can make more inclusive decisions that reflect
the needs and preferences of all team members.

In a marketing agency, when making decisions about strategies, the team ensures all
members have a voice in the process. They actively seek input from team members with
diverse perspectives. By incorporating a range of viewpoints, the team develops inclusive
campaigns that resonate with a broader audience and reflect the diverse needs and
preferences of their client base.

Diverse Representation in Teams

Strive to create diverse teams that reflect a variety of skills, backgrounds, and identities.
Consider all factors, not just the typical inclusive representation when forming project teams.
By intentionally including individuals with different identities and experiences, teams benefit
from a wider range of perspectives and ideas.

In a product development company, when putting together a team for a new software
project, the team lead looks beyond conventional diversity measures. They consider
factors such as educational backgrounds, hobbies, and personal interests. The team might
include a programmer who is also an avid rock climber, a designer with a passion for
cooking, and a project manager who is fluent in multiple languages. By intentionally
assembling a team with diverse experiences, the company benefits from a wider range of
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perspectives and problem-solving approaches, ultimately leading to more innovative and
successful software solutions.

Cultural Sensitivity Training

Provide training and education on cultural sensitivity and diversity awareness to all team
members. Help team members understand the ways in which skills and identities intersect,
and the impact this intersectionality can have on team dynamics and collaboration. By
promoting cultural competence, teams create more inclusive environments where all team
members feel valued and respected.

Staff members engage in cultural sensitivity training to grasp the impact of diverse
backgrounds on interactions with both customers and colleagues. To enhance this
experience, employees are encouraged to share their cultural backgrounds authentically.
This includes integrating traditions into the office environment, such as sharing favorite
foods and educating each other about unique holiday celebrations from their cultures.
These efforts are facilitated through monthly cultural events, fostering a more inclusive
and understanding workplace atmosphere.

Interest-Based Affinity Groups

Form interest-based affinity groups within the team, where team members with shared
interests gather to explore common hobbies or passions. These groups offer a supportive
environment for individuals to share ideas, experiences, and insights related to their shared
interests. By fostering connections based on common interests, these groups help cultivate a
sense of camaraderie and community within the team, enhancing overall team cohesion and
collaboration.

Employees formed an interest-based affinity group called "Tech Enthusiasts." This group
brings together team members who share a passion for technology, coding, and
innovation. They meet weekly during lunch breaks to discuss emerging tech trends, share
coding tips and tricks, and collaborate on personal coding projects. The group also
organizes occasional hackathons where members work together to tackle coding
challenges and prototype new ideas. There is also a book club that meets regularly for
team members who enjoy reading, allowing them to discuss books, share
recommendations, and bond over their love for literature. These groups provide a
supportive environment for individuals to connect with like-minded colleagues, fostering
camaraderie and a sense of community within the team.

Regular Check-Ins

Schedule regular check-in meetings or discussions to assess team dynamics and ensure that
all team members feel valued and respected. Use these check-ins as an opportunity to solicit
feedback from team members about their experiences and any concerns they may have
related to identity or inclusivity. By actively addressing issues and promoting open
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communication, teams create a more inclusive and supportive work environment for
everyone.

Team leaders conduct regular check-in meetings to ensure that all team members feel
valued and respected and are contributing in an authentic way. During these meetings,
team members share their experiences and raise concerns. By addressing issues
proactively and promoting open communication, the firm creates a supportive work
environment where everyone feels heard and valued. Team members have a platform to
share ideas and offer suggestions on how to better use the skills of the team members.
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Techniques for Identifying Individual

_/ 4 Skills and Talents

Identifying individual skills and talents requires a combination of observation, self-
assessment, and feedback. Techniques such as skills inventories, behavioral interviews, and
peer observations can help uncover hidden talents and strengths. By encouraging open
communication and reflection, teams gain a better understanding of each member's unique
contributions and capabilities.

Five ways to integrate the identification of individual skills and talents into daily project and
team activities:

Skills Inventory Sessions

Conduct regular skills inventory sessions where team members share their skills, talents, and
interests with each other. Create a structured format for team members to list their areas of
expertise and any additional skills they possess. This allows team members to become more
aware of each other's capabilities and facilitates collaboration on tasks that align with
individual strengths.

The team conducts monthly skills inventory sessions where members share their expertise
and interests. Each team member fills out a structured form listing their areas of
proficiency and any additional skills they possess, such as graphic design, data analysis, or
content writing. This allows team members to become more aware of each other's
capabilities and enables better task allocation based on individual strengths.

Behavioral Interviews

Incorporate behavioral interview techniques into the hiring process and project team
formation. During interviews, ask candidates and team members about specific situations
where they demonstrated certain skills or talents. This approach allows you to assess
candidates' abilities beyond what is listed on their resumes and gain insights into their
potential contributions to the team.

Behavioral interview techniques are integrated into the hiring process and project team
formation. During interviews, candidates and team members are asked about specific
instances where they demonstrated skills or talents, such as problem-solving or
teamwork. By delving into past experiences, the company gains deeper insights into
candidates' abilities beyond what is listed on their resumes, ensuring a better fit for
project teams.
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Peer Observations

Encourage team members to observe and provide feedback on each other's performance in
daily project activities. This could involve shadowing colleagues during tasks or projects and
offering constructive feedback on their strengths and areas for improvement. Peer
observations can help uncover hidden talents and strengths that may not be immediately
apparent.

In a software development company, team members engage in peer observation sessions
during daily projects. They shadow colleagues during coding or debugging tasks, providing
constructive feedback on coding techniques and problem-solving approaches. These
sessions uncover hidden talents, fostering continuous learning within the team for
improved project outcomes.

Regular Feedback Sessions

Schedule regular feedback sessions where team members openly discuss their skills, talents,
and development goals. Create a supportive environment where team members feel
comfortable sharing feedback and insights about their own abilities and the abilities of their
colleagues. This fosters a culture of open communication and reflection, allowing team
members to gain a better understanding of each other's unique contributions.

Regular feedback sessions are scheduled where team members openly discuss their skills,
talents, and development goals. These sessions create a supportive environment where
employees feel comfortable sharing feedback and insights about their own abilities and
those of their colleagues. By fostering open communication and reflection, team members
gain a better understanding of each other's unique contributions, leading to improved
collaboration and performance.

Self-Assessment Tools

Provide team members with self-assessment tools or questionnaires to help them reflect on
their skills, talents, and areas for growth. Encourage team members to regularly assess their
own abilities and identify areas where they excel or may need further development. This self-
awareness empowers team members to take ownership of their professional development
and actively seek opportunities to contribute their unique talents to project activities.

Specific tools commonly used for self-assessment in professional settings:

REACH: The REACH assessment is a tool used to evaluate and develop workplace
relationships and communication skills.
https://Ixplatform.io

StrengthsFinder: This tool helps individuals identify their top strengths among a list
of 34 talent themes, providing insights into areas where they excel.
https://www.gyfted.me

Inclusive Innovation: Cultivating Diversity Dynamics ¢ Page 11 of 27

“H;glrﬁ Presented by Sheri Tingle ® SheriSpeaks(@gmail.com




Myers-Briggs Type Indicator (MBTI): MBTI assesses personality preferences based on
four dichotomies, offering insights into communication styles, decision-making
approaches, and work preferences.

DISC Assessment: DISC categorizes individuals into four behavioral styles of
Dominance, Influence, Steadiness, and Conscientiousness, helping team members
understand their communication and collaboration preferences.

360-Degree Feedback: This tool collects feedback from various sources, including
supervisors, peers, and subordinates, providing individuals with a comprehensive
view of their strengths and areas for improvement.

Skills Inventory Surveys: These surveys allow individuals to self-assess their skills and
competencies in specific areas relevant to their roles, such as leadership, technical
expertise, or problem-solving abilities.

Goal Setting Worksheets: Goal-setting worksheets help individuals define their
professional development goals, including skill enhancement targets and action plans
for achieving them.

Career Assessments: Career assessments, such as the Strong Interest Inventory or the
Holland Code, help individuals explore their interests, values, and preferences to align
them with suitable career paths and development opportunities.
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—  Assessing Skill Gaps and

e

) Opportunities Within Teams

Assessing skill gaps involves evaluating the collective strengths and weaknesses of the team
to identify areas for improvement. Techniques such as skills mapping and SWOT analysis help
teams pinpoint areas where additional skills or training may be needed. By addressing skill
gaps proactively, teams optimize their performance and achieve better outcomes in their
projects.

Five ways to integrate the assessment of skill gaps into daily project and team activities:

Regular Skills Assessment Meetings

Schedule periodic skills assessment meetings where team members collectively evaluate the
strengths and weaknesses of the team. During these meetings, use techniques such as skills
mapping and SWOT analysis to identify areas where additional skills or training may be
needed. By regularly assessing skill gaps, teams proactively address areas for improvement
and optimize their performance.

Team leaders organize monthly skills assessment meetings where team members
collectively evaluate their strengths and areas for improvement. Using techniques like
skills mapping and SWOT analysis, they identify where additional skills or training may be
needed to enhance project outcomes. By regularly assessing skill gaps, the team
proactively addresses areas for improvement and optimizes performance in client
campaigns.

Task-Based Assessments

Integrate skill gap assessment into the planning and execution of project tasks. Before
assigning tasks, evaluate the required skills and competencies needed to successfully
complete the task. Identify any gaps in the team's collective skill set and develop strategies
to address these gaps, such as providing training or seeking external expertise.

Before embarking on a new project, the project manager conducts a task-based
assessment to evaluate the skills required for successful execution. They identify any gaps
in the team's collective skill set and develop strategies to address them, such as providing
targeted training sessions or hiring external consultants. This ensures that the team is well-
equipped to tackle project challenges effectively.

Task-Based Rotation

Implement a task-based rotation system where team members rotate through different roles
and responsibilities within the project. This allows team members to gain exposure to
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different skill sets and identifies potential skill gaps or areas for improvement as they engage
in new tasks.

In a finance company, employees engage in a task-based rotation system where they
rotate through different roles within the accounting department, such as accounts
payable, accounts receivable, and financial analysis. By experiencing various job functions,
employees gain exposure to different skill sets and identify areas for improvement. For
example, an employee who rotates to the financial analysis role may realize the need to
enhance their analytical skills to conduct more in-depth financial assessments.

External Benchmarking

Conduct external benchmarking exercises to compare the team's skills and competencies
against industry standards or benchmarks. This can help identify areas where the team may
be lacking in certain skills or where there are opportunities for improvement.

Ina financial advisory firm, the management conducts external benchmarking exercises to
compare its team's financial analysis skills and competencies against industry standards.
By analyzing market trends and industry regulations, the firm identifies areas where its
team may need improvement, such as risk assessment or financial modeling. This enables
the firm to tailor its training initiatives and provide targeted upskilling opportunities to
ensure its team meets or exceeds industry benchmarks.

Feedback from Stakeholders

Gather feedback from project stakeholders, such as clients or end-users, regarding the
performance of the team and the quality of deliverables. Solicit input on the skills and
competencies that are most important for project success and use this feedback to inform
skill gap assessments and training initiatives.

A construction firm gathers feedback from project stakeholders, including clients and
subcontractors, regarding the performance of its project management team.
Stakeholders provide input on the team's communication skills, problem-solving abilities,
and project management capabilities. Based on this feedback, the firm identifies areas for
improvement and tailors training initiatives to address skill gaps identified by
stakeholders.
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yil  Leveraging Self-Assessment and Peer
\()}) Feedback for Skill Evaluation
A\ 4

Self-assessment and peer feedback provide valuable insights into individual strengths and
areas for development. Encouraging team members to reflect on their own skills and seek
feedback from their peers fosters a culture of continuous learning and improvement. By
leveraging self-assessment and peer feedback, teams identify opportunities for skill
development and growth, ultimately enhancing their overall performance.

Five ways to integrate self-assessment and peer feedback into daily project and team
activities:

Feedback Circles

Establish feedback circles where team members meet regularly to provide and receive
constructive feedback from their peers. Rotate the facilitation role among team members to
ensure everyone has an opportunity to lead discussions and share insights. This fosters a
culture of mutual support and continuous improvement.

A content creation team within a publishing house established feedback circles where
writers and editors gather weekly to provide and receive constructive feedback on their
articles and manuscripts. Each session focuses on different aspects of writing, such as
storytelling techniques, grammar, or character development. Team members take turns
facilitating discussions, ensuring a diverse range of perspectives is shared. This practice not
only improves the quality of individual work but also strengthens collaboration and
cohesion within the team.

Skill Development Plans

Encourage team members to create personalized skill development plans based on their self-
assessment and feedback received from peers. These plans should outline specific goals,
actions, and timelines for enhancing their skills and competencies. Team leaders provide
support and resources to help team members achieve their development objectives.

Within a customer service team at a telecommunications company, representatives devise
individual skill development plans tailored to their unique roles and career aspirations. For
instance, a representative aiming for advancement might set goals focused on mastering
complex troubleshooting techniques, improving conflict resolution skills, or enhancing
product knowledge. Team leaders offer guidance and support, providing access to
specialized training sessions, one-on-one codching sessions, and shadowing opportunities
with seasoned mentors. This targeted approach empowers employees to enhance their
skill sets and advance their careers within the organization.
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360-Degree Feedback

Implement a 360-degree feedback process where team members receive feedback from
multiple sources, including peers, managers, and direct reports. This comprehensive feedback
mechanism provides a holistic view of individual performance and areas for improvement,
promoting accountability and growth.

There are 360-degree feedback forms online to get you started with this activity.

Reflection Sessions

Integrate reflection sessions into team meetings or project milestones where team members
take time to reflect on their recent experiences and identify lessons learned. Encourage
individuals to share insights gained from self-assessment and peer feedback, highlighting
successes, challenges, and opportunities for growth.

Implement reflection sessions during weekly team meetings for financial analysts at an
investment firm. During these sessions, analysts discuss recent market trends, analyze
investment strategies, and review the performance of their portfolios. They reflect on
their decision-making processes, discuss challenges encountered, and share insights on
successful investment approaches. Through these sessions, analysts enhance their
analytical skills, refine their investment strategies, and contribute to the overall success of
the firm's investment initiatives.

Skill Sharing Workshops

Organize skill-sharing workshops where team members teach each other new skills or share
best practices. Encourage individuals to leverage their strengths and expertise to support
their peers in areas where they may need development. This promotes a culture of
collaboration and knowledge sharing while facilitating skill development across the team.

For a financial consulting firm skill-sharing workshops were set up for accountants where
they share expertise in specialized financial analysis techniques or accounting software
applications. For instance, one accountant might lead a workshop on advanced Excel
modeling for financial forecasting, while another shares insight on interpreting complex
financial statements. By exchanging knowledge and best practices, accountants
strengthen their technical skills and stay updated on industry trends, ultimately delivering
high-quality financial services to clients.
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Irzy Strategies for Integrating Diverse
Skills Within Team Projects

Integrating diverse skills within team projects requires intentional planning and collaboration.
Strategies such as task diversification, skill matching, and cross-training help ensure that each
team member's unique abilities are leveraged effectively. By embracing diversity and
promoting inclusivity, teams harness the full potential of their members and achieve greater
success in their projects.

Five ways to integrate the integration of diverse skills within team projects into daily project
and team activities:

Skill-Based Pairing

Pair team members with complementary skills and expertise to work together on specific
tasks or projects. Encourage collaboration and knowledge sharing between team members
with different strengths, fostering a dynamic exchange of ideas and approaches.

In a software development company, pair a front-end developer with expertise in user
interface design with a back-end developer skilled in database management to collaborate
on developing a new e-commerce platform. By combining their skills, the front-end
developer focuses on creating an intuitive user interface while the back-end developer
ensures efficient data storage and retrieval, resulting in a seamless online shopping
experience for customers.

Project Scoping Sessions

Hold project scoping sessions where team members collectively identify the required skills
and competencies for successful project completion. Use this information to assign roles and
responsibilities based on individual strengths and expertise, ensuring that each team
member's unique abilities are utilized effectively.

Hold project scoping sessions where team members collectively identify the required skills
and competencies. For instance, the team identifies the need for individuals with expertise
in tax law, financial regulations, and data analysis. Assign roles based on each team
member's strengths, ensuring that individuals with the relevant expertise lead specific
aspects of the audit, such as tax compliance or forensic accounting.

Skill Rotation Initiatives

Implement skill rotation initiatives where team members develop and apply new skills by
rotating through different roles within the project. This not only expands individual skill sets
but also promotes cross-functional collaboration and flexibility within the team.
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An investment banking firm implements skill rotation initiatives where analysts rotate
through different roles within the mergers and acquisitions (M&A) department. For
example, an analyst may start by conducting financial due diligence on potential
acquisition targets before rotating to assist in drafting pitch presentations for client
meetings. The company feels the initiative not only broadens the analysts' skill sets but
also fosters collaboration and adaptability within the team.

Inclusive Decision-Making

Involve team members in decision-making processes related to task allocation and project
planning. Encourage open dialogue and solicitation of input from all team members,
regardless of their role or level of experience. This inclusive approach ensures that diverse
perspectives are considered and valued in project decision-making.

In a financial firm, inclusive decision-making occurs when determining investment
strategies for client portfolios. Team members from various departments collaborate to
assess different investment options. Financial analysts, portfolio managers, risk specialists,
and client advisors contribute their expertise to evaluate market trends, asset allocation,
risk factors, and client preferences. By considering diverse viewpoints, the firm makes
informed decisions that align with client goals and optimize portfolio performance.

Regular Skills Assessments

Conduct regular skills assessments to evaluate the evolving skill sets of team members and
identify opportunities for further development or refinement. Use the results of these
assessments to inform task allocation, training initiatives, and ongoing skill enhancement
efforts, thereby maximizing the effectiveness of diverse skills within the team.

At a consulting firm specializing in human resources, quarterly skills assessments to
evaluate the evolving skill sets of consultants were implemented. The goal is to identify
opportunities for further development or refinement in areas such as employee relations,
talent acquisition, and performance management. Results are used to inform training
initiatives and ongoing skill enhancement efforts, ensuring that consultants are equipped
to address the diverse needs of client organizations effectively.
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(00) Promoting Cross-Functional
(()) Collaboration and Knowledge Sharing

Cross-functional collaboration encourages teams to work across departmental boundaries,
leveraging diverse expertise and perspectives to achieve common goals. Techniques such as
regular team meetings, collaborative tools, and knowledge sharing sessions facilitate
communication and information exchange. By promoting a culture of collaboration, teams
tap into collective wisdom and drive innovation in their projects.

Five ways to integrate cross-functional collaboration into daily project and team activities:

Interdepartmental Workshops

Organize workshops that bring together team members from different departments to
collaborate on specific projects or initiatives. These workshops provide opportunities for
cross-functional teams to share expertise, exchange ideas, and co-create solutions to complex
challenges.

A technology company is hosting workshops that bring together software developers,
designers, and marketing specialists to collaborate on the launch of a new product feature.
In these sessions, the development team shares technical requirements and constraints,
while the marketing team provides insights on target audiences and messaging strategies.
Together, they are aligning company efforts to ensure the successful integration of user
experience design with technical implementation.

Cross-Functional Task Forces

Establish cross-functional task forces or working groups to tackle strategic initiatives or
address organizational priorities. Assign team members from various departments to work
together on these task forces, leveraging their diverse expertise and perspectives to achieve
shared objectives.

A retail bank has established a cross-functional task force to improve the customer
onboarding process. This task force includes representatives from customer service,
operations, and IT departments. They analyze customer feedback, identify bottlenecks in
the onboarding journey, and implement process improvements. By leveraging expertise
from different departments, they feel operations are more streamlined and the overall
customer experience is enhanced.

Collaborative Problem-Solving Sessions

Schedule regular problem-solving sessions where cross-functional teams come together to
address common challenges or opportunities. Use structured problem-solving frameworks
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and facilitation techniques to guide discussions and encourage active participation from all
team members.

In a healthcare organization they are holding regular problem-solving sessions where
clinicians, administrators, and IT specialists come together to address challenges related
to patient data management. The cross-functional team is identifying inefficiencies in data
collection and storage processes, exploring technological solutions, and developing a plan
for implementation. Through collaborative problem-solving they feel they are improving
data accuracy and accessibility, leading to better patient care outcomes.

Joint Project Reviews

Conduct joint project reviews or post-mortems with cross-functional teams to evaluate
project outcomes and identify lessons learned. Encourage team members to share their
perspectives on what worked well, what could have been improved, and how cross-functional
collaboration contributed to project success or challenges.

An investment firm is conducting joint project reviews with cross-functional teams
involved in launching new financial products. Portfolio managers, compliance officers, and
marketing experts are participating in these reviews to assess the performance of recent
product launches. Together, they are analyzing market trends, customer feedback, and
regulatory compliance issues to identify areas for improvement and refine future product
development strategies.

Cross-Functional Mentoring Programs

Implement cross-functional mentoring programs where team members from different
departments mentor each other to develop skills and expertise in areas outside their
immediate domain. Pairing individuals with diverse backgrounds fosters knowledge transfer,
builds relationships across departments, and promotes a culture of continuous learning and
development.

In an insurance company a cross-functional mentoring program was started where claims
adjusters are paired with underwriters for skill development. Claims adjusters are learning
about risk assessment and policy evaluation from underwriters, while underwriters are
gaining insights into claims processing and customer service. By fostering mentorship
relationships across departments, they are enhancing employee skills and strengthening
collaboration across functional areas.
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Y\ Facilitating Skill-Based Mentorship
\J and Peer Learning

Skill-based mentorship and peer learning provide opportunities for team members to learn
from each other and develop new skills. Pairing experienced team members with less
experienced colleagues encourages knowledge transfer and skill development. By fostering
a culture of mentorship and peer learning, teams create a supportive environment where
everyone can grow and succeed.

Five ways to integrate skill-based mentorship and peer learning into daily project and team
activities:

Skill-Sharing Sessions

Organize regular skill-sharing sessions where team members teach each other specific skills
or techniques relevant to their roles or projects. Encourage individuals to share their expertise
and best practices in areas where they excel, fostering a culture of collaborative learning and
knowledge exchange.

A marketing agency is hosting regular skill-sharing sessions where team members teach
each other specific techniques relevant to their roles. For instance, graphic designers are
sharing tips on creating eye-catching social media graphics, while copywriters are
providing insights into writing compelling ad copy. These sessions foster a culture of
collaborative learning and empower team members to expand their skill sets.

Reverse Mentoring Programs

Implement reverse mentoring programs where less experienced team members mentor more
experienced colleagues in areas where they possess expertise or insights. This approach
promotes a reciprocal learning environment where all team members could both teach and
learn from each other.

A training company introduced reverse mentoring programs where junior trainers mentor
senior instructors in the latest teaching methodologies and technology integration. Junior
trainers are sharing their expertise in interactive online learning platforms with senior
instructors who may be less familiar with these tools. This reciprocal learning environment
empowers all team members to contribute their unique insights and skills to enhance
training programes.

Peer Coaching Circles

Establish peer coaching circles where small groups of team members come together regularly
to provide support, guidance, and feedback to each other on professional development goals.
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These peer coaching circles provide a structured forum for skill development and
accountability within the team.

A consulting firm established peer coaching circles where small groups of consultants meet
regularly to support each other in achieving their professional development goals. During
these sessions, team members provide feedback, share experiences, and offer guidance
on overcoming challenges. These peer coaching circles create a structured forum for skill
development and foster a culture of accountability within the team.

Skill-Based Challenges

Organize skill-based challenges or competitions within the team to encourage friendly
competition and skill development. Assign tasks or projects that require team members to
apply specific skills or techniques in creative and innovative ways, fostering a culture of
continuous improvement and growth.

A restaurant is running skill-based challenges to enhance the team's abilities and creativity
in food presentation. They organized a plating competition where chefs are tasked with
creating visually stunning dishes using specific techniques. This challenge not only
encourages friendly competition among team members but also promotes skill
development and innovation in culinary artistry.

Formal Mentorship Programs

Implement formal mentorship programs where team members are paired with mentors who
provide guidance, advice, and support in navigating their careers and developing their skills.
Match groups based on complementary skills, experiences, and career aspirations to
maximize the impact of the mentorship relationship.

A bank has introduced formal mentorship programs to support the professional growth
of employees. Seasoned bankers are paired with junior staff members to provide
guidance, share insights, and offer career advice. These mentorship relationships are
carefully matched based on the mentee's career goals and the mentor's expertise,
ensuring that mentees receive valuable support in navigating their career paths within the
banking industry.
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I 1) Allocating Tasks Based on
J Individual Skills and Strengths

|

Task allocation involves assigning responsibilities based on each team member's individual
skills and strengths. Techniques such as skills assessment, task prioritization, and regular
review can help to ensure tasks are distributed equitably and efficiently. By matching tasks to
individual capabilities, teams optimize their performance and achieve better results in their
projects.

Five ways to integrate task allocation based on individual skills and strengths into daily project
and team activities:

Skill-Based Rotations

Implement skill-based rotations where team members periodically rotate through different
roles or responsibilities within the project. This allows individuals to gain exposure to a variety
of tasks and develop new skills while ensuring that tasks are assigned based on their
capabilities and interests.

In a retail store, employees are encouraged to participate in skill-based rotations, where
they periodically rotate through different roles or responsibilities within the store
operations. For example, a cashier may spend a week assisting in inventory management,
followed by another week shadowing a sales associate on the floor. This approach allows
employees to gain diverse experiences and develop new skills, such as customer service,
inventory management, and sales techniques, contributing to a more well-rounded and
adaptable team.

Dynamic Task Assignment

Use dynamic task assignment techniques to match team members with tasks that align with
their current skill levels and development goals. Regularly review and adjust task assignments
based on changes in team members' skills, project requirements, and priorities.

In a government organization, dynamic task assignment techniques are employed to
match team members with tasks that align with their current skill levels and development
goals. Using project management tools and regular team meetings, supervisors review and
adjust task assignments based on changes in team members' skills, project requirements,
and priorities. For instance, a policy analyst with expertise in environmental regulations
was assigned tasks related to drafting policy proposals, while a researcher focused on data
analysis for policy impact assessments, ensuring optimal utilization of each team
member's skills and expertise.
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Cross-Training Initiatives

Encourage cross-training initiatives where team members learn new skills or gain experience
in areas outside their primary expertise. This expands the pool of available skills within the
team and enhances flexibility in task allocation.

In a grocery store, cross-training initiatives are encouraged to enhance the skills and
flexibility of the staff. The cashiers receive training to work in various departments such
as the produce, bakery, floral, freezer and dairy sections, while stock clerks learn basic
cashiering tasks to assist during busy checkout periods. This cross-training not only
improves operational efficiency but also fosters a collaborative and supportive team
environment.

Feedback-Driven Task Adjustments

Solicit feedback from team members on task assignments and performance to identify areas
where adjustments may be needed. Use this feedback to fine-tune task allocations, ensuring
that tasks are distributed equitably and that team members are effectively leveraging their
skills and strengths.

Ina steel fabricating plant, regular feedback sessions are conducted where team members
provide input on task assignments and performance. Based on this feedback, production
supervisors adjust task allocations, ensuring that tasks are distributed equitably and that
team members are effectively leveraging their skills and strengths. For example, if a welder
receives positive feedback on their welding technique, they may be assigned more tasks
that require their welding expertise, such as complex fabrication projects.

Task-Based Skill Development Plans

Develop individualized skill development plans for team members based on their assigned
tasks and project responsibilities. Identify specific skills and competencies needed to excel in
each role and provide targeted training and development opportunities to support skill
acquisition and growth.

At a financial consulting firm, individualized skill development plans are tailored for team
members based on their assigned tasks and project responsibilities. For instance, a junior
analyst team involved in financial modeling projects wanted to enhance their proficiency
in Excel modeling and data analysis techniques. Training workshops, online courses, and
mentorship opportunities were provided to support skill acquisition and growth, ensuring
that team members are equipped with the necessary skills to excel in their roles.
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Wrap Up

This content on Unleashing Team Brilliance has provided you with invaluable insights and
practical strategies to cultivate an inclusive and high-performing team environment. Armed
with the knowledge gained from this course, you are now equipped to recognize and
appreciate a diverse array of skills and talents, going beyond conventional metrics. You've
also learned effective techniques to foster cross-functional collaboration and leverage self-
assessment and peer feedback for ongoing growth and development. As you return to your
workplace, you can apply these principles and techniques, creating an environment where
every team member feels valued and empowered to contribute their unique strengths. By
embracing diversity and nurturing inclusivity, you'll not only enhance team dynamics but also
drive greater success and innovation in your projects.

Thank you for joining me!
GO BE AWESOME! And keep smiling!

Sheri Tingle
SheriSpeaks@gmail.com

—,_
Task ——

Before turning the page, take a moment to list skills required in your business and specifically
for your team tasks and responsibilities.
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Activity: Skills List and Mind Map

1. Communication skills 10. Attention to detail 19. Networking

2. Problem-solving 1. Analytical skills 20. Conflict resolution

3. Creativity 12. Tech-savviness 21. Decision-making

4. Critical thinking 13. Customer service 22. Resilience

5. Adaptability 14. Negotiation skills 23. Cultural competency
6. Leadership skills 15. Project management 24. Salesmanship

7. Emotional intelligence 16. Financial literacy 25. Data analysis

8. Time management 17. Public speaking

9. Teamwork 18. Research skills

Create stick figure representations of each team member and label them with their names.
Using the personalized skills list from the previous page and the 25 items provided above,
assign skills to each stick figure based on your perceptions. This will generate a visual
representation of team skills based on your personal observations. Upon returning to the
office, distribute the same skills list to each team member and request them to identify their
top skills and preferred tasks. Compare your mind map with the feedback received from the
team to gain insights and identify areas of alignment or discrepancy.
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Activity: Assign Based on Skill

A company is hiring your team to expand its reach. In this scenario you have accepted the
gig to transform this company and now need to assign team members to the tasks listed
below. Who will you assign to the following tasks:

Task Person or People

Analyze Markets

Innovate Products

Craft Marketing Strategies

Manage Finances

Handle Logistics

Build Team Dynamics

Ensure Legal Compliance

Enhance Customer Relations

Plan Company Gatherings
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